
Core Capabilities Briefing

think l build l measure

Consulting Services

Technology Solutions

Program/Project Management Support



think l build l measure

Agenda

1. CorporateOverview

2. SuccessStories

3. NextGenPMO

4. NextSteps

2



think l build l measure
3

Our Mission

CTi exists to help our clients succeed 

by fully understanding their mission 

and challenges, and by applying 

technology, experience, and knowledge 

to deliver effective solutions.



think l build l measure

Corporate Overview

Relationships

Å100% reference-able clients

ÅConsistent growth

ÅCommitment to long-term 

relationship

Å12 years DOL; 

10 years NIH; 

7 years DOJ;

5 years GSA

Mature Organization

PMI

CMMI

ITIL

Compliant
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What We Do

ÅTransparency/Collaboration

ÅAccountability/Traceability

ÅProgram/ Project Management

ÅBest Practices (Repeatable)

ÅPerformance Measures 

(EVM, KPI, Scorecard)

ÅConfiguration Management

ÅArchitectural Risk Assessment

S e c u r i t y  &  I n f o r m a t i o n  A s s u r a n c e

ÅWebsites & Portals

ÅWeb 2.0 & Social Media

ÅUnified Content Management

ÅCustom Applications & 

Systems Integration

ÅDatabase Administration

ÅSection 508/Accessibility

ÅMulti-Layer Security Framework

ÅFISMA/NIST Compliance

ÅVulnerability Scanning

ÅLanguage Translation

ÅForms Automation

ÅBusiness Transformation

- Change Management

- Process Automation

Å IT Governance

- Strategic Planning

- Business Case Development

- Enterprise Architecture

- Performance Measurement

ÅCertification & Accreditation

ÅSecurity Training

ÅComputer Security Incident Handling 

ÅSecurity Configuration

ÅContingency Planning Development

Think
Technology SolutionsConsulting  Services 

Build
Program Management Office

Measure
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Our Clients

Department of Labor

ÅBureau of Labor Statistics  (BLS)

ÅOffice of the Chief Information Officer (OCIO)

ÅOffice of Disability Employment Policy (ODEP) 

ÅThe Office of Public Affairs, Division of Enterprise 

Communications (OPA DEC) 

ÅEmployee Benefits Security Administration (EBSA) 

ÅVeteransô Employment and Training Services 

(VETS)

ÅOffice of the Assistant Secretary for Administration 

and Management (OASAM)

Department of Justice

Bureau of Prisons and Drug Enforcement Administration 

Department of Defense

Medical Research and Material Command 7th Army 

(MRMC) - Blast Injury Research

National Institutes of Health 

National Institute of Allergy and Infectious Diseases (NIAID)

Bio-Defense Emerging Infections Malaria Research

General Services Administration 

Office of Citizen Services and Innovative Technologies-

USA.gov

Department of The Treasury

Internal Revenue Service

FBIõs Information Technology Supplies and Support 

Services - FBI IT Triple S
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Success Stories

CTiôs  IT Governance team provides comprehensive support to ODEP

Disability.gov received second highest 

score from OMB within DOL for its 

FY09 business case

ÅCreated from a Presidential mandate as a New Freedom Initiative.

ÅCentralized portal for federal, state, and local disability-related 

information to the public.

ÅODEP named DisabilityInfo.gov managing partner supported by 

22 federal partner agencies.

ÅAs a high-profile e-Gov initiative ODEP needed a solid business 

consulting partner.

Background

Results

ÅCapital Planning and Investment Control 

(CPIC) - Creation of Exhibit 300s and 53s

ÅEnterprise Architecture

ÅIT Security

ÅAcquisition Management

ÅPerformance Measurements

ÅRisk Management

ÅDraft Budget Submissions

ÅBusiness Case Development

ÅWhite Papers

ÅDraft Congressional Responses

ÅCost Benefit Analysis

ÅSystems Development Life Cycle (SDLC)
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National Institutes of Health

Developed a Web portal to provide 

reagents  tools and information for 

studying Category A, B and C 

priority pathogens and emerging 

infectious disease agents.

National Institutes of Health

ñBio-defense & Emerging Infections Research Repositoryò

ÅDivision of Microbiology and Infectious Diseases (DMID) 

required a centralized system to track investigational new drugs

ÅNeeded worldwide user collaboration

ÅDiverse platforms would access the system with multiple levels 

of security 

ÅManagement reports and compliance were driving factors

ÅOn-line order processing

ÅProvide managed hosting services

Health IT

Think Build Measure

Business 
Transform

Application 
Development

Program
Management

Change
Management

Web 2.0&
Social Media

Project 
Management

Process 
Automation

Unified Content
Management

Performance 
Metrics

Strategic
Planning

Database 
Administration

Configuration 
Management

Business Case 
Development

Multilayer
Security

Arch Risk 
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Success Stories

ÅDivision of Microbiology and Infectious Diseases (DMID) 

required a centralized system to track investigational new 

drugs

ÅNeeded worldwide user collaboration

ÅDiverse platforms would access the system with multiple 

levels of security

ÅManagement reports and compliance were driving factors

Background

Results

ÅSolution was the Human Subjects Research Oversight  and 

Accountability Database (HSROAD)

ÅA web-based system using ColdFusion to capture and 

manage the data

ÅInternet-based user access with strict security measures

ÅThe database architecture enables fast presentation of large 

quantities of data for online viewing and report requirements
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Results
CTi re-designed BEI website and achieved the following

ÅStructured and  updated content focus on core 

competencies of the program

ÅImproved the general appearance of the website

ÅImproved on their current search capability to streamline 

their search results 

ÅConveys  the image that BEI is a scientific research 

organization as well as a supplier of bioresourceproducts 

Å508 compliance accomplished 
Background 

Currently BEI had a website that does not enhance 

their core business processes

ÅUnstructured content and look and feel

ÅCore competencies of the program are not highlighted 

ÅCurrent search capabilities do not meet user expectations

ÅCurrent website does not convey that BEI is a scientific 

research organization as well as a supplier of bioresource

products

ÅLack of 508 Compliance 

Usability, Accessibility & 508 Compliance
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IRS Exempt Organizations  was in need of an Information 

Technology team to provide communication consulting in 

developing, refining, and delivering education and outreach 

through Web-based and electronic media or related 

technologies and channels.

Successfully implemented a Content Management Platform, 

DotNetNuke(DNN), to support StayExempt.org. The IRS 

now has the ability to effectively manage content for pre-

defined areas of the site on an ongoing basis .

Site wide search capability, secure login access and Google 

analytics reporting were also provided.

Background

Results

Success Stories
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Since 2005, CTi has been providing comprehensive Web support to 

the General Services Administration (GSA) and its Web sites: 

USA.gov, Webcontent.gov, GobiernoUSA.gov, and Consumidor.gov. 

This support includes  Program/Project Management, Web 

development, bilingual content management, accessibility and 

Section 508 Compliance, and usability.

ÅUSA.Govand Webcontent.gov have been recognized as the top 

government websites for their efficiency, completeness and 

comprehensiveness.

ÅGobiernoUSA.gov is the Federal government's official web portal in Spanish 

which provides centralized access to free and trustworthy U.S. government 

information and services on a wide range of topics. 

ÅConsumidor.gov and its print version, Guía del Consumidor, is the counter 

partner of the most popular print publication into the Federal government.

ïConsumer Action Handbook.

Background

Results

Success Stories
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CTi designed the agencies new website 

in alignment with the security 

requirements to  have open 

communication with 

employers  and the 

American workforce.

Social Media
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Background 

DOL had a website that did not reach 

targeted audience

Å The content was not accessible 

Å  Lack of social media presence; audience 

cannot get connected with the Department

Results

CTi redesigned DOL website making its content 

and the agency more accessible to the public

Å Redesign  DOL website to make content more  

accessible 

Å  Leverage social media channels to reach 

wider audience

Communication & OpenGov
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Success Stories

ÅWhen DoLôsprimary site was compromised by a 

hacker, DoLimmediately turned to CTi.

ÅDoLneeded a rapid response to secure all web-based 

applications and make the site hacker resilient.

ÅCTi assembled a team in 24 hours to tackle this urgent task.

ÅRapidly installed infrastructure enabling DoLand CTi to 

collaborate and make decisions in real time.

ÅRe-coded all applications based on secure application 

development standards.

ÅDelivered secure site on time and within budget meeting 

all requirements, standards and guidelines.

Background

Result

ñUnder the leadership of the CTi Program Manageré 

the Division has consistently achieved a status of ñGreenòé 

every team member has contributed to the stellar 

reputation for excellence OPA DEC has achievedò
--Assistant Secretary for Public Affairs, US Dept. of Labor --
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National Oceanic and Atmospheric Administration (NOAA) 

was in need of a web portal application prototype to provide 

a collaborative work environment to support procurement 

requisition activities (NOAALinkcontract vehicle).

CTi  is designing a Web portal that provides an overall 

framework and main access point  to support the 

management of task order requests, awards, and 

execution. This will provide a more efficient, accountable, 

and transparent process.

Background

Results

Success Stories
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CTi was asked to develop a Contracts Management 

System for 7thArmy - Europe. The purpose of the 

system is to provide this organization with a 

consistent, repeatable process for management 

Contracts from planning, development and 

implementation.

ÅCTi is design and implementing a workflow 

based application based on Microsoft 

technology. The system will support the 

management of task order requests, awards, 

and execution. Providing an efficient, 

accountable, and transparent method for 

processing contract actions.

Background

Results

Success Stories
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CTi was asked to launch an automated Capability 

Maturity Model Integration (CMMI) compliant Project 

Management Office (PMO) for the State of North 

Carolina's Medicaid office.

ÅCTi  implemented a PMO portal during a critical 

prime contractor change enabling the North 

Carolina Medicaid Office to realize savings as 

a result  of automating the PMO process.

ÅA  Section 508/Accessibility compliant web 

portal was developed to facilitate collaboration.

Background

Results

Success Stories
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DOD ïPortal Development

CHALLENGE: CTi was tasked to improve communications 

among the participants in Blast Injury Research

Å Created a public web presence describing the Blast Injury 

Research program for the public

Å Deployed a secure website to share research information and 

enhance collaboration among all of the participants in Blast 

Injury Research

Å Developed an interactive, web-based data collection tool that 

interfaces with existing databases and other DOD-related data

CTideveloped a custom application 

for the U.S. Department 

of Defense Blast Injury 

Research Program.
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NextGenPMO

SharePoint

Project

Server

SQL

A PORTAL BASED Solution

Tools

=

ÅPMI/CMMI Methodology

ÅBusiness Process 

Reengineering

ÅCustom Dashboard 

Development

ÅGovernance

ÅCompliance with ANSI-

748 & EVMS Standard

+

CTi SMEõs

ÅKPIs - Dashboards

ÅTraceability/Accountability 

ÅTransparency/Collaboration

ÅOptimized Resource 

Management

ÅCentralized Solution

ÅStandard Toolset

PMO Benefits
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Project A

Project B

Project C

Project D

Project E

Project A

Project B

Project C

Portfolio
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Project Workspace
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