c Z Consulting Services

Technology Solutions
Cascades Technologies, inc. Program/Project Management Suppo

Core Capabilities Briefing

—

“think Thuild Tieasure —




C.;
Cascades Technologies, inc. Ag e n d a.

1. Corporatéverview
2. SuccessStories
3. NextGenPMO

4., NextSteps

think-Houlld-tmeasure .



C.; .
Cascades Technologies, inc. Our MISSIO

CTi exists to help our clients succeed
by fully understanding their mission
and challenges, and by applying
technology, experience, and knowledge
to deliver effective solutions.
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Cascades Technologies, inc. What We DO

Think B3 suild b Measure

Consulting Services Technology Solutions Program Management Office
A Business Transformation A Websites & Portals A Transparency/Collaboration

- Change Management A Web 2.0 & Social Media A Accountability/Traceability

- Process Automation A Unified Content Management A Program/ Project Management
A IT Governance A Custom Applications & A Best Practices (Repeatable)

- Strategic Planning Systems Integration A Performance Measures

- Business Case Development A Database Administration (EVM, KPI, Scorecard)

- Enterprise Architecture A Section 508/Accessibility

- Performance Measurement
Security & Information Assurance

A Certification & Accreditation A MultLayer Security Framework A Configuration Management

A Security Training_ . . A FISMA/NIST Compliance A Architectural Risk Assessment
A Computer Security Incident Handling A VI T ST

A Security Configuration

, , A Language Translation
A Contingency Planning Development

A Forms Automation
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Cascades Technologies, inc. O u r C I I e n tS
A

Department of Labor Department of Justice
A Bureau of Labor Statis{BkS) Bureau of Prisons and Drug Enforcement Administ
A Office of the Chief Information QEficED) Department of Defense

_ o Medical Research and Material CommntaAdnty
A Office of Disability Employment (@iD&pP) (MRMC)Blast Injury Research
A The Office of Public Affairs, Division of Enterq\lrise

L ational Institutes of Health
mmunicatio(@PA DE : : : :
Communicatio® C) National Institute of Allergy and Infectious Diseases

A Employee Benefits Security Admini¢EB®N) BioDefense Emerging Infections Malaria Research

Avet eransd Empl oyment Geané}aqSeLiEe%AdﬂwfniQtrgtionSer Vi ces

(VETS) Office of Citizen Services and Innovative Technolog
A Office of the Assistant Secretary for Administiagengov

and Managemg@ASAM
gemg ) Department of The Treasury

Internal Revenue Service

FBl 0s I nformation Techn
Services FBI IT Triple S
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A

Background g e
J Disabilitysgov

A Created from a Presidential mandate as a New Freedom Initig ¢

A Centralized portal for federal, state, and localraisabdity
information to the public.

A ODEP named Disabilitylnfo.gov managing partner supported |
22 federal partner agencies.

A As a highrofile €&ov initiative ODEP needed a solid business
consulting partner.

Results

C T i dssevernanck team provides comprehensive support to O

A Capital Planning and Investment Contr A Draft Budget Submissions
(CPIC) Creation of Exhibit 300s and 53 A Business Case Development

A Enterprise Architecture A White Papers

A IT Security A Draft Congressional Responses O _ _

A Acquisition Management A Cost Benefit Analysis Disability. goveceived second highest
A Performance Measurements A Systems Development Life Cycle (SDLC) SRl EI (O] il [RIOTH1 el

- FY i
A Risk Management 09 business case
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Cascades Technologies, inc. Health IT

National Institutesf Health
| Developed a Web portal to provi

mla L R - = Q)a reagents tools and information

NIAID  studying Category A, Band C

v/n-’/‘rcsourccs i =

Catalog \_+ f e, . -
e P e el = priority pathogens and emergin
| infectious disease agents.
| National _Institutes_(bfealth » Think Build Measure
Biodefens& Emerging Infections Res@aecip 0 S 1 t O r Y giciness Aprﬁtion P@am
ADivisioof Microbiology and Infectious Diseases (DMID) Transform | Deva@ment | Mangggment
requireca centralized system to track investigational New drugs, . moemen = Socal todia M;éﬁﬁﬁem
ANeededvorldwide user collaboration Process | Unifieggontent Pe’rvfé_nance
ADiverselatforms would access the system with multiple levels | 2U°maton | Manfgtment i
. Strategic Datgbase Confjguration
Ofsecunty Planning Admiﬁration Mang@ement
AManagemergports and compliance were deciogs Business Case  Mulskayer ArpRRisk
Development S ity As ment

AOnline order processing
AProvide managed hosting services
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Background
A Division of Microbiology and Infectious Diseases (D National Institute of Allergy and Infectious Diseases
required a centralized system to track investigatione.=<..
drugs  cocmpmeemie
A Needed worldwide user collaboration T TE—
A Diverse platforms would access the system with mt ... Order 1t Module e
levels of security e 3 o e |
A Management reports and compliance were driving f = ™

- (11/13/200%) Reposttory claved far the Thanksgiviog
holiday

Results raon

A Solution was the Human Subjects Research Oversi
Accountability Database (HSROAD)

A A welbased system using ColdFusion to capture an
manage the data

A Internebased user access with strict security measures

A The database architecture enables fast presentation of large
guantities of data for online viewing and report requirements

Fraguently Asked Questions
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Cascades Technologies, inc.  Usabllity, Accessibility & 508 Complia
A

m /i reSOUrces X = ReSUItS

v k i 5" ALY CTiredesigned BEI website arfdevethefollowing

o AStructurednd updated content focus on core
competencies of the program

Almprovethe general appearance of the website

Almprovedn theicurrensearch capability to streamlir
their search results

AConveydghe image that BEI is a scientific research
organization as well as a supphieresourgeroducts

A508compliance accomplished

BT
il

Background

Currentl3Elhada website that doeseardtance @ Leiresources -
theircorebusiness processes
AUnstructurezbntent and look and feel

ACorecompetencies of the program are not highlighted

ACurrensearch capabilities do not meet user expectations

ACurrenivebsite does not convey that BEI is a scientific —
research organization as well as a suitiersafurce =
products

AlLackof 508 Compliance
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Background

IRS Exempt Organizations was in need of an Infor m
Technology team to provide communication consultig iz
developing, refining, and delivering education and outreach
through Wdbased and electronic media or related
technologies and channels.

Results SETmTmIm

......

Successfully implemented a Content Management Platform,

DotNetNukK®NN), to support StayExempt.org. The IRS Build Measure
now has the ability to effectively manage content for pre e TS Application Program

defined areas of the site on an ongoing basis . Transform | Devegpment | Management

Site wide search capability, secure login access and Google . S?g?éﬁiia Mafré‘?ﬁﬁem

analytics reporting were also provided. Process | Unifie¢gontent | Perfggmance
Automation Man ment Na]cs

Strategic Daﬁase Confjgyration

° rada enter Planning Admigisgration Man@gment
T P e Tt D e O Barar Business Case Multilayer Arch Risk
Development Secdrity Assgsksment
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Cascades Technologies, inc.

sSuccess Storie:
A

Background cr— —_—
Since 2005, CTi has been providing comprehensive Web supportto ~—— ... .
the General Services Administration (GSA) and its Web sites: B : =
USA.gov, Webcontent.gov, GobiernoUSA.gov, and Consumidor.gov. | R T
This support includes Program/Project Management, Web s
development, bilingual content management, accessibility and
Section 508 Compliance, and usability. e —— T
Results . 8 B
A USA.Goand Webcontent.gov have been recognized as the top
government websites for their efficiency, completeness and Think Build Measure
ComprehenSiveneSS' Business Application Program
A GobiernoUSA.gov is the Federal government's official web porta  rransiom Devgpment Management
which provides centralized access to free and trustworthy U.S. g Mafniggggmeem S\gvgﬁia Ma%gcmtem
information and services on a wide range of topics. S e S
A Consumidor.gov and its print version, Guia del Consumidor, is th Auomaton [ Coment Metrics
partner of the most popular print publication into the Federal gov - Dat:base T
I Consumer Action Handbook Planning | Admiggtration Maré,emem

Business Cas€g
Development

think—Fbulld-tmeasure
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CTidesigned the agencies new website
in alignmemtith the security
requirements haveper . =g

.'..,_ R e communication with
g . S employers atiae
Oz [ 4 | Americaworkforce.

Think Build Measure

siness Application Program
R IR =3 sform Deygelbpment Magement
S Change Web 2.0& Project

Magement Soa Media Maaement
rocess Unified Content Perfgrmance
mation M ement Iérics
ategic Database Configuration
nning Adngmjistration Magagement

Business Case Multilayer Arch Risk
D@_Iopment urity Asasment
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@) UNITED STATES DEPARTMENT OF LABOR LABOR

Jung 10
WIBCAST MARKS i

WORLD DAY Daslhet X # s turiss s ————————

AGAINST

2 ~
CHILD LABOR P ey W)
L STETFL
o »

Background Results
DOLhad a website that did not reach CTiredesigned DOL wehsigking itsontent
targeteaudience and the agenaoyoreaccessibl®the public
AThecontent was not accessible ARedesigrDOL website to make content more
AlLack of social media presence; audience  accessible
cannot get connected witbépartment AlLeveragsociamedia channels to reach

widerudience
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Background
AWnherD o lpdnsry site was compromised by a .
hackeolimmediately turned to CTi. Wor ey —
A Dolneeded a rapid response to secure-biseeb B e M- -
applications and make the site hacker resilient. TR Rl | | TN
Result -

. ]

A CTi assembled a team in 24 hours to tackle this urgen|®
A Rapidly installed infrastructure erblizgd CTi to
collaborate and make decisions in real time. -
A Recoded all applications based on secure application
development standards. .
A Delivered secure site on time and within budget meetingi under the | eadership of

all requirements, standards and guidelines. theDi vi si on has consistent|
every team member has contributed to the stellar

ﬁi EE reputatiohnor excel |l ence OPA LC
L] rada enter --Assistant Secretary for Public Affairs, US Dept. of =abor
FPuarto Rico Application Development and Support Centar
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@ NATIONAL OCEANIC AND

N/ ATMOSPHERIC ADMINISTRATION

W F3Y, EXPLORE
: R

Background

was in need of a web portal application prototype to prov
a collaborative work environment to support procuremer
requisition activitiBO(AALinkontract vehicle).

SNOAA v womer
@Rl.(i(l\'l]{\'
4 NOAA

catch
>

bt S
Census Besord
ThE 0T T SOMOTeS GUBN 90 37 000" K90 RTDRIAS TH08 BN YT D BTN
2 Y 37 s 35075y T NOA

Results

CTi is designing a Web portal that provides an ove~,

framework and main access point to support the Think Build Measure

management of task order requests, awards, and ¢ Business Ar&'gation Program
. . . . .. 5 Transform De pment Management
execution. This will provide a more efficient, accour -§ — Weh 2 08 S

Magement Social Media Maaement
rocess Unified Content Perfgrmance
mation M ement !é'rics

Strategic Database Configuration
Planning Adngmjistration Magagement

Business Case Multilayer Arch Risk
Development aurity Asasment

5 »
A5 -
et OF 9

and transparent process.
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Background

CTiwas asked to develop a Contracts Mana (s
System fof™Army- Europe. The purpose of th
system is to provide this organization with a
consistent, repeatable process for managem g
Contracts from planning, development and
implementation.

CMS Portal

S s rmas T

PO The LAGS e OO0 Dmanpmet P Poogect Poras toem Bxooowtve Dastboerds  Progest Leee

Appraved Costracts by Type - FYIUID Process Campilarce Aste

‘ Lced]

Appeawed Contracts by Type - Y2010 Apzroved Comtrarn Validatad by Mosth

Results S

A CTi is design and implementing a workflow
based application based on Microsoft
technology. The system will support the

management of task order requests, awards, Think Build Measure
and execution. Providing an efficient, Business Apgljcation Program
Transform De pment Management
accountable, and transparent method for _
. . Change Web 2.0& Project
processing contract actions. Management Social Media Ma@ement

rocess Unified Content Perfgrmance
mation Management rérics
Strategic Database Configuration
Planning Adngmiistration Magagement
Multilayer Arch Risk
aurity Assessment

Business Case

think-Fbullddtmeasure Development
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A

Background ;‘EFB“" T —
CTiwas asked to launch an automated Capability ;‘_ == T
Maturity Model Integration (CMMI) compliant Project S55 S m e s ccomman - 000

Management Office (PMO) for the State of North
Carolina's Medicaid office.

Results

A CTi implemented a PMO portal during a critical
prime contractor change enabling the North
Carolina Medicaid Office to realize savings as _ -

. Business Application Prggram
a result of automating the PMO process. Transform Devépment Mar&mem

A A Section 508/Accessibility compliant web Change Web 2.0& Pgﬁqtem

portal was developed to facilitate collaboration.

Think Build Measure

Management Social Media Man

Process Unified Content Perfgrmance
ALawation Management Néics

Strategic Dajgbase Configuration

Planning Admjgrigtration ManggkEment
Business Case Multilayer Arch Risk
Development Security Assessment
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® Blast Injury Research Program CTideveloped@istom application

Home  About  Frogram Cocodimatng Ofics JTANC Rascsises S feparts  TAG's News & Pt Accomgiietenerrts Comact e Loaos

The coordinated ol watfica Gram for the pr and t ot Glast [ Jes

New srand&'rds of care . . Of Defe nSB | aS“ nj u ry 5 f
based on medical troatment - | “ e e ’ Research rogram.

outcomes analysis

&

c' 4 1"; R \
v [ ‘w R

- Think Build Measure
CHALLENGECTI was tasked to improve communica» [Business D/Zﬁ§21°ennt Wi
amonghe participants in Blast Injury Research
ACreated public web presence describing the Blast Injury ’
Research program for the public Agmation |  Management | Metics
ADeployed secure website to share research information and Strategic I:éa:bas_e cOﬁ”mion
enhance collaboration among all of the participants in Blast | ~2"""9 | Ad@eraton | Vaghement
. Business Case Multilayer Arch Risk
|njury Research Development aurity Asasment
ADevelopedn interactive, wieised data collection tool that
interfaces with existing databases and othefdd€ddlata

Change Web 2.0& Project
Management Social Media Maaement
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A
CTi SMEO %’ools PMO Benefits

A PMI/CMMI Methodology

A Business Process
Reengineering

A KPIs Dashboards
A Traceability/Accountability

Project A Transparency/Collaboratior
A Custom Dashboaref= "\ ~ SV

A Optimized Resource
Development

Management

A Governance

A Compliance with ANSI
748 & EVMS Standard

A Centralized Solution
A Standard Toolset

A PORTAL BASED Solution
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A

Lok Reminders
= My Tasks
= My Timesheets I Tasks I

« Issues and Risks Wl You have 20 new tasks assigned to you,

Projects I Approvals I
%, You have no task updates from resources pending your approval.

= Project Center

o .. . . .
= Proposals and g, You have no administrative time-off requests from resources pending your approval.

Activities
Issues and Risks
Resources U NavE Mo aouve Nisks assigned to you,
I = Resource Center I 5§ ‘fou have 2 active issues assigned to you.

= Status Reports

Reporting
Project Center

= Data Analysis

cTTE S | Mew ™ | actions™ | GoTa™ | Jsetﬁngs = | View: |CI'| Program Status
= Task Updates edt | Bedi Project Properties | (S8 Buid Team | RresourcePlan | ® 1S | &
Personal Settings o Project Mame Customer | Program Manager | Project Category Project Schedule Status | Last Published | Proje
;;:;er Settings %Pro]ect A D Carlas Ortiz = 6112009 | Execut
_ | Project B CTi Catlos Ortiz - 6112009 | Initiatic
: gqasszmjecmm"\'bdge & | ProjectC chi Carlos Rojas = 6/11/2009 | Execdt
Documents @_[Project D CsC Carlos Rojas 5 &/11/2009 | Execut
| = knowledge Base =1 & Project E SALC Cristina Maranjo 6 £/11/2009 | Manitol

I PI‘T}_‘]AECt Workspaces ' I

‘Ach‘ons' | GaTo~ | | Wiews: | All Workspaces

Project Name = Date Created Owner
Project A (142008 Orlanda Fizarra
Project B 2008 Adam Kerns
Project C 2008 Adam Kerns
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